Upgrading Hospitality through
Pedagogical Quality

We transform Kids Clubs into high-quality experiential learning and
creativity hubs.

From concept design to staff training.
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Agapi Liapaki

Educational Consultant

With over 25 years of international leadership experience in early childhood
education across the USA, the UK, and Greece, and certified in preschool
programme management, Agapi Liapaki brings deep expertise in organisation,
staff training, and the design of high-quality educational programmes.

Recognised internationally by the World Organization for Early Childhood
Education and as an ambassador of the 17 UN Sustainable Development Goals,
she supports hotels in creating experiences that combine quality, pedagogical
consistency, sustainability, and connection to local culture.
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My Pedagogical Philosophy
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Human Connection

Hospitality experiences that increase guest satisfaction and create
reason to return.
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Consulting Services

| collaborate with hotels and resorts that want to enhance their family offering with more clarity, quality, and pedagogical depth.

CD\ Audit & Upgrade 8 Staff Training

Quality impovement without reconstruction Strengthening skills and confidence
& Kids Club Setup ﬁ Seasonal Partner
Design from the ground up 3-6 month collaboration
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Audit & Upgrade

For Resorts that want Quality
Improvement

Without rebuilding the department from
scratch.

On-site observation

Review of current programme
Mini interviews & staff feedback
Strengths / gaps report

Practical action plan
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Staff training
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Training 1-2 days Transitions & routines Parent communication

Child development, behaviour guidance, Managing daily flow and structure Communication with parents and
mixed-age group management operational framework
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Kids Club Setup & Concept Design

For hotels opening or upgrading their spaces e Concept & educational philosophy

Complete design with a clear pedagogical identity in both

environment and programme. ® Zoning / flow suggestions

e Age groups & programme structure

e Sample weekly and seasonal programme

e Materials / activity guidance

e Parent communication recommendations

e Staff roles & daily routines
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is elevated.

sy o~ What a Hotel Gains

Greater trust

From families

More confident staff

Aligned and stable

Better organization

In daily operations

Stronger Identity

Family-friendly, eco-responsibility

When a kids club reaches pedagogical quality, the entire guest experience
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Why Work Together

What | bring to every collaboration:

e Deep expertise in early childhood education

e International experience across three countries

e Leadership experience in educational environments
e Focus on sustainability

e Ability to translate pedagogy into hospitality experience
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e A human, warm, and meaningful approach
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Let's Discuss the Next Step

| strongly believe that when a space for children is designed with care,
intention, and respect for their development, it transforms the
experience of the entire family.

If you would like your hotel’s family experience to reflect quality, care,
and meaning, | would be happy to explore it with you.

Together, we can identify what your space needs, define your identity,

and evolve your kids club into a meaningful part of your hospitality
experience—one that families will truly remember.

Fill in your details
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